
Regional Advisory Taskforce Agenda 
February 11, 2021 |1PM – 2 PM 

1.  Weekly Wins and Priorities  John Carrigg 
 -Network Outreach 

 -OPWDD Outreach 

 
2.  State Updates   Carly Norton, Governor’s Regional Representative 

    Marci McCall, NYS DOH Regional Representative 
    Kevin McCarthy, Director, NYSDOCCS Crisis Intervention Unit, NYS 
                         Vaccine Operational Lead 
 

3. Regional Engagement & Education  Christina Boyd 
 
4. Health Equity Taskforce  Mayra Garcia & Lori Welch 

 -Targeted Virtual Education Opportunities 

 - POD recommendations 

 
5.  POD Operations   Rich Keehle 

 -Weekly Report & Outlook 
 

6. Inventory Management  Bob Schmidt    
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1. HETF Members have already established credibility with select, targeted populations 
2. Each of us should take action TODAY to begin reaching people where they are with 

information and resources 
3. Please use www.SouthernTierHUB.org to find ready to use/adapt presentations for 

forums/town hall presentation 
4. Reach out to Christina Boyd if you don’t have the resources to customize the materials 

– we can and will help 
 

a. Find a location for the townhall meeting, or schedule webex 
b. Secure a speaker with relevance/credibility with your audience 
c. Consider a series of topics that speak to different issues  
d. Promote within the community you are targeting (church bulletin, newsletters, 

email) 
e. Prepare FAQs to be send to participants as a follow up (SouthernTierHUB 

materials) 
 
 2 

Regional Advisory Taskforce| Engagement & Education 

http://www.southerntierhub.org/
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County POD 
# of 1st Doses Allocated 

Week 8 

# of People Vaccinated 

with 1st doses Week 8 

1st doses - % 

Vaccinated vs. Doses 

Week 8 

# of 1st doses 

allocated to 

date 

# of 1st doses 

administered to 

date 

1st doses - % 

Vaccinated vs. 

Allocation to date 
Notes 

Broome  500 496 99% 1,700 1,695 99% - 
Chemung 300 130 43% 1,100 930 85% Remaining 1st doses 

scheduled for POD 

Week 9, within 7 

day window 

Chenango 200 241 121% 1,000 913 91% Weekly % driven by 

previous rollover: 

 

Remaining 1st doses 

scheduled for POD 

Week 8, within 7 

day window 

Delaware 200 201 101% 500 506 101% - 
Schuyler 200 102 51% 560 468 84% OPWDD ? 
Steuben 300 202 67% 980 884 90% OPWDD? 
Tioga 200 171 86% 700 684 98% OPWDD? 
Tompkins 700 930 133% 6,254 6,507 104% Weekly % driven by 

Re-distribution from 

Weis Pharmacy 

(300) 
TOTAL 2,600 2,473 95% 12,794 12,587 98% - 
Broome 

County Pop Up 

POD 

660 662 - - 662 - 2/3 & 2/5 

Chemung 

County Pop Up 

POD 

200 222     222   2/3 & 2/4 

NYS So. Tier 

Vaccination 

Site 

- 3,414 - - 9,332 - Site began on 1/19 

Southern Tier 

Region Totals 
- 6,771 - - 22,803 - - 

1st dose allotment in Week 8: 

Regional Advisory Taskforce| POD Operations 
WEEK 8 OUTLOOK – FEBRUARY 1-7, 2021 
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2nd dose allotment in Week 8: 

County POD 
# of People Vaccinated 

with 2nd doses Week 8 

# of 2nd doses 

administered to date 

2nd doses – Refusal % 

Broome  100 100 0% 

Chemung - - - 

Chenango - - - 

Delaware - - - 

Schuyler 60 60 - 

Steuben 31 31 0% 

Tioga - - - 

Tompkins 2,113 2,487 5% 

TOTAL 2,304 2,678 - 

NYS Southern Tier Vaccination 

Site 

9 9 - 

Southern Tier Region Totals 2,313 2,687 - 

Transferred from: Transferred to: 
Number of 

Doses 
Cayuga Medical Center Schuyler Hospital 5 (2nd dose) 

Weis Markets Store # 222 Cayuga Medical Center 300 

Wilson Medical Center Chenango Memorial Hospital 40 

Vaccine Redistribution Efforts 

Regional Advisory Taskforce| POD Operations 
WEEK 8 OUTLOOK – FEBRUARY 1-7, 2021 



Southern Tier Hub | 2-11-2021 5 

2nd dose 
allocations 

2,400 1st dose 
allocations & 2nd 
dose allocations 
received 

Regional Advisory Taskforce| POD Operations 
WEEKS 9 & 10 OUTLOOK 

Priority Group: 
Comorbidities 

Collaboration 
with Community 
Providers 

Week 9 Week 10 
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TWO 
things to 

KNOW 

SAY 
DO 

Two things to KNOW 
1. Health equity will be a continued focus of POD selection.  PODS 

must be accessible with ample parking and large areas to 
accommodate distancing.  Personal outreach is critical for 
success. 

2. Hospitals must receive approval by NYS before we are allowed to 
move beyond Phase 1A. 
 

Two things to SAY 
1. Please use www.SouthernTierVax.org to find out where vaccines 

are in the Region. 
2. Do get your second dose.  If you even have side effects they are 

manageable.  
 
Two things to DO 
1. Schedule an educational forum to reach your network.  Materials 

are available to help Hub partners at www.SouthernTierHub.org 
2. Develop a coordinated outreach plan quickly including your    

health systems and local health departments in anticipation of 
vaccine allocations for people with comorbidities.   Get in touch 
in advance regarding “when, what and how.” 

Regional Vaccine Network| Regional Advisory Taskforce 
TAKEAWAYS 
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http://www.southerntiervax.org/
http://www.southerntierhub.org/

