
Regional Advisory Task Force Agenda 
February 4, 2021 |1PM – 2 PM 

1.  Weekly Wins and Priorities  John Carrigg 
 

 

2.  POD Operations   Rich Keehle  
-Pop Up POD Operations  Rebecca Kaufman, Director Broome County Health Department 
    Pete Buzzetti, Director Chemung County Health Department 
-Weekly Report 

 
3.  State Updates   Carly Norton, Governor’s Regional Representative 

    Marci McCall, NYS DOH Regional Representative 
    Kevin McCarthy, Director, NYSDOCCS Crisis Intervention Unit, NYS Vaccine  
                            Operational Lead 

 
4.  Health Equity Task Force   Mayra Garcia & Lori Welch 

-Pop Up POD Outreach 
-Education & Outreach to targeted groups 

 
5.  Regional Engagement & Education  Christina Boyd 

-Outreach Tools 

     
6.  Inventory Management  Bob Schmidt 

 
 

7.  Open Forum    
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Apartments in Elmira 

St. Mary of the Assumption 
Court Street, Binghamton 

St. Ambrose Parish 
Washington Avenue, Endicott 

Faith Temple Community Church of God in Christ 
Harper Street, Elmira 

Regional Advisory Taskforce| Pop Up POD Operations 
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Safety & 
Effectiveness 

People of 
color 

REACH 
Medical 

Pregnant, 
breastfeeding, 

children 

Immigration, 
Karen & Burmese 

speakers 

Full details can be found here: 
 
https://mailchi.mp/1675fdbe4ce7/health-department-announces-virtual-covid-19-
vaccine-qa-officehours-series?e=cfeb4ffb7a 
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TWO 
things to 

KNOW 

SAY 
DO 

Two things to KNOW 
1. Increased vaccine supply is expected.  We need to be 

prepared. 
2. Your relationships and networks are what will make this 

work. 
 

Two things to SAY 
1. Thank you for offering up a potential POD location.  How can 

you also help with outreach? 
2. Getting COVID is worse than the vaccine side effects.  Get 

immunized and get the second dose. 
 

Two things to DO 
1. Prepare yourself and your network for the call! Talk to your 

list of people in advance so they are ready when we need 
their help.  

2. Please continue to share your education and outreach 
materials with us. 
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