
Regional Advisory Task Force Agenda 
January 28, 2021 |1PM – 2 PM 

1.  Weekly Wins and Priorities  John Carrigg 
 

 

2.  POD Operations   Rich Keehle  
-Weekly Report 

 
3.  State Updates   Carly Norton, Governor’s Regional Representative 

    Marci McCall, NYS DOH Regional Representative 
    Kevin McCarthy, Director, NYSDOCCS Crisis Intervention Unit, NYS Vaccine  
                            Operational Lead 

4.  Health Equity Task Force   Mayra Garcia & Lori Welch 
-NYS Vaccine Equity Taskforce  Patricia Fernandez de Castro, NYS Vaccine Equity Ambassador 
-Education & Outreach Workgroup  Mayra Garcia 
-POD Coordination Workgroup  Lori Welch 
 -Low Income Elderly Pop Up PODS 
 -Racial / Ethnic Pop Up PODS 
 

5.  Regional Engagement & Education  Christina Boyd 
-Public Website Translation Tools 
-Hub Website 

     
6.  Inventory Management  Bob Schmidt 

-Retail Pharmacies & FQHCs   
-Federal Three-Week Projections   

 

7.  Open Forum    
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Regional Advisory Taskforce| POD Operations 
WEEK 6 
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One transfer in Week 6 – Chenango County Health Department to Bartle’s Pharmacy 

County POD 
# of Doses 

Allocated 

# of People 

Vaccinated 

% Vaccinated vs. 

Doses Week 6 

# of doses 

allocated to 

date 

# of doses 

administered to 

date 

% 

Vaccinated 

vs. Doses 

to date 

Notes 

Broome  400 392 98% 800 796 99% Only was able to 

get 392 out of 400 

dose allocation 

Chemung 200 202 101% 600 602 100% - 

Chenango 400 187 47% 650 395 61% Remaining doses 

scheduled for POD 

Week 7, within 7 

day window 

Delaware 100 105 105% 100 105 105% - 

Schuyler 100 105 105% 260 267 103% - 

Steuben 200 207 104% 480 481 100%   

Tioga 100 107 104% 200 211 106% - 

Tompkins - - 100% 4,954 4,954 100% - 

TOTAL 1,500 1,305 87% 8,044 7,811 97% - 
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WEEK 7 OUTLOOK – JANUARY 25-31 
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8 of 8 LHDs receiving 
1st  doses. 

Health Equity Stand Up & 
Mobile POD Plan development 
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TWO 
things to 

KNOW 

SAY 
DO 

Two things to KNOW 
1. Increased vaccine supply is expected, beginning next 

week. 
2. We have made a change to our websites.  Our regional 

public website is now www.SouthernTier Vax.org.  There 
are many outreach tools available there. 
 

Two things to SAY 
1. Now is not the time to let your guard down.  Please 

continue to mask up, limit social gatherings and physical 
distance even if you’ve been vaccinated. 

2. Tell us about ideas you have for public forums for 
targeted populations. 
 

Two things to DO 
1. Feel free to add a link to www.SouthernTierVax.org on 

your public-facing websites so the community can access 
the information. 

2. Reach out to leaders within underserved and minority 
populations to explore standing up accessible PODS. 
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http://www.southerntiervax.org/

